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T h e  A rt  o f  T h i n k i n g  Di f f e r en t  

 
W e k n o w  t h at  I n ce n ti v e s ,  c om e s  f r om  th e  Lati n  w o rd  ” i n ce n d ere”,  
w h i c h  m ean s ,  

”to  s et  i n  f i r e” .  
 
Ho w  d o  w e  “ s et  i n  f i r e”  o r  i n sp i r e  p eop l e  i n  tod ay’ s  w o r l d  ? ?  
 T h at  i s  a  V E R Y  i m p o rtant  q u e st i on  an d  n ot  ea s y  t o  an s w e r .   
W e h a ve  d i s c o v e r ed  th at  wh e n  w e  t ou ch  ou r  g u e st s  i n s i d e,  i n  t h e  
h eart ,  s o  m u c h  h appen s ,  th at  i t  i s  l i k e  a  l i tt l e  m i ra c l e .  H o w  can  w e  
tou c h  p eop l e  i n s i d e?  A n oth e r  b i g  q u e st i on  t o  th i n k  ab ou t!  
 
P eop l e  a r e  o v e r satu rated  and  an oth e r  5  st ar  h ote l  an d  act i v i t i e s  n ot  
al wa y s  r e s o n ate  an d  tr u l y  m o v e  th e  t ra v e l l e r .  
I  b el i e v e  th at  th e  g en u i n e  h u m an  m eeti n g  i s  th e  m a i n  i n g red i en t  o f  
a  s u c ce s s f u l  i n c en t i v e  j o u r n e y .  T h i s  g en u i n e  m eet i n g  i s  b ased  o n  a  
l o ca l  i n sp i r ed  p er s o n ,  w h o  w e  ca l l  i n  N o r wa y  “ i l d s j e l ”  o r  t ra n s l ated  
“f i r e  s o u l s ” .  T h e y  b u r n  f o r  s om eth i n g  and  l i v e  i t ,  th e y  h a ve  th i s  Y E S  
to  l i f e  an d  th em se l v e s  w h at  m an y  l a ck  to day.  
 
Ho w  can  w e  sa y  Y E S  t o  a  c ompan y  i f  w e  d o n ot  sa y  Y E S  t o  o u r s e l v e s  
and  l i f e  i t s e l f ?  I t  m a y  a l l  s o u n d  v e r y  p h i l o s op h i ca l ,  b u t  w h y  n ot ?  
WHY  NOT  G I V I NG  I NC E NT I V E S  A  M OR E  P HI LOSOPHI C A L  an d   
DE E P E R   DI R E C T I ON? 
 
W e b el i e v e  th at  th i s  wa y  o f  th i n k i n g  i s  o n e  p o s s i b i l i t y  i n  th e  f u tu re  
i n cen t i v e  b u s i n e s s  a n d  we  w o rk  w h o l e h e arted l y  o n  i t .  T h i s  i s  w h at  
i n sp i r e s  u s  an d  m ak es  u s  LOV E  w h at  w e  d o.  
I n  th i s  Ne w s l etter  I  wan t  to  i n t r od u ce  a n  i d ea,  w h i c h  p e r h ap s  can  
i n sp i r e  y o u  an d  tog eth e r  w e  can  b u i l d  o n  i t .  
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F Y R E SDA L  i n  T e l em ark  

 
F y r e sd al  i s  o n e  o f  th i s  
u n b el i e vab l e  b eau ti f u l  p l ace s  i n  
No r wa y-  a  b i t  o f f  th e  b eaten  track ,  
w e l l  h i dd en  i n  T e l em ark -  w h i c h  i s  
th e cu l tu ra l  c rad l e  o f  N o r wa y  a n d  
w h e r e  th e  
T e l em ark  sk i  
st y l e  c om e s  
f r om .  

T e l em ark  i s  l o cated  b etween  th e  w e st  c oa st  an d  th e 
f j o rd s  w i th  h i g h  m o u n tai n ,  d eep  l ak es  a nd  m an y  
“ i l d s j e l ” .  
 
M an y  y o u n g  p eop l e  l e f t  F y r e sd al ,  a s  i t  h appen s  i n  m an y  o f  th o s e  
sm a l l  p l ace s  i n  N o r wa y  an d  th e  h ote l  g o t  aband on ed ,  bak er y  a n d  
oth e r  p l ace s  c l o s ed .  T h en  a  Du tch  m an  g ot  th e b r i l l i an t  i d ea to  s et  an  
add  i n  th e  Du tch  n e w sp ap er  to  i n v i te  y o u n g  Du tch  f am i l i e s  t o  l i v e  
h e re .  T h at  w o rk ed ! !   A  t otal  o f  
m o re  th an  40  Dutch  an d  Ge rm an  
f am i l i e s  m o v ed  to  F y r e sd al  an d  
c r eated  a  n e w  l i f e .  T h e y  wan ted  to  
l ea ve  th e  h e cti c  l i f e  th e y  h ad  and  
base  th e i r  f u tu r e  o n  d eep er  va l u e s  
and  h i g h e r  q u a l i t y  o f  l i f e .  
 
I t  i s  q u i te  amazi n g ! !  T h o s e  
f am i l i e s  r e-op en ed  th e bak er y ,  th e  h ote l ,  s om e  w o rk  w i t h  h o r s e s ;  
oth e r s  h a ve  a  f a rm  o r  C af é .   T h e y  b r ou g h t  f r e s h  a i r  i n to  F y r e sd al .  
 
B UT  th e y  a l s o  b r o u g h t  ch a l l en g e s  a n d  th at  part  i s  r ef l e ct i n g  o u r  l i f e  
i n  g en e ra l .  
W e l i v e  i n  a  g l ob al  w o r l d  w i th  m an y  c u l tu re s  m i x ed  tog eth e r ,  b u t  
w h at  we  o f ten  l a ck  i s :  
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UNDE R ST A NDI NG  T H E  OT H E R  
T OL E R A T I NG  A NOT HE R  W A Y  OF  L I F E  
R E SP E C T I NG  E A C H  OT HE R  
 
T h e s e  c h al l e n g e s  h ad  to  b e  f aced  b y  b oth  s i d e s  i n  F y r e sd al  an d  a l l  o f  
th e n e w  i n h ab i tants  h e r e  l ea r n ed  a  l ot  f r om  each  oth e r .  
 
W e n o w  w o u l d  l i k e  t o  i n v i te  y o u  t o  g et  i n sp i r ed  b y  th i s  v i l l ag e,  
m eeti n g  b oth  th e  trad i t i o n al  N o r w eg i an  wa y  o f  l i f e ,  th e  m od ern  an d  
g l obal  c h a l l en g e s  an d  th e  wa y  t h e y  “ s o l v ed ” and  i n teg rated  th e n e w  
f ace  o f  F y r e sd al .  
 

C on cept  

 
F y r e sd al  h a s  app ro x .  1600 i n h ab i tants .  W e  w o u l d  l i k e  t o  o f f e r  y o u  
tru l y  e xp e r i en ce  th i s  ad van ced  c om m u n i ty  i n  N o r wa y  an d  p erh ap s  i n  
E u r op e.  
T h e  l o ca l s  op en  th e  d oo r s  y o u  t o  th e i r  h om e s ,  to  sta y  w i th  th em  
i n stead  o f  j u st  an oth e r  h ote l .  W e  w o u l d  base  a l l  a ct i v i t i e s  o n  th e  
l o ca l s  a n d  c r eate  a  f o r u m  w h e r e  th e  Ge r man s ,  Du tch  an d  No r w eg i an  
peop l e  op en l y  s h a r e  th e i r  c h a l l en g e s ,  op p ortu n i t i e s  an d  wa y  o f  l i f e  
and  th i n k i n g .  
 
T h e  s u r r o u n d i n g s  o f  F y r e sd al  a re  e xt r em e l y  va r i at i n g  an d  b eauti f u l  
and  we  u s e  th e  h u g e  F y r e sd al  l ak e,  th e  m ou n tai n s  a n d  th e ce n t re  
w h e r e  w e  h a ve  o n e  o f  th e  b e st  p re s e r v ed  h i st o r i c  op en  a i r  m u s eu m s.  
T h e  l a st  o n e  i s  th e  a r en a  f o r  a ct i vt i e s   e n gag i n g  i n  th e  l i f e  f r om  th e  
10 th cen tu r y  t o  th e  V i k i n g  an d  m od er n  t i m e.  
 
W e h a ve  a  d i n n e r  t og eth er  w i th  o u r  f r i e nd s  i n  a  h u g e  bar n  o r  oth e r  
l o ca l  p l ace  an d  l ea rn  ab ou t  th e   t rad i t i o n al  wa y s  o f  m ak i n g  b read ,  
p repar i n g  f i s h  an d  oth e r  l o ca l  t rad i t i o n s .  

 
T h i s  p r op o sa l  i s  b e st  f o r  a  g r o u p  o v e r  
100 p eop l e  s o  t h at  w e  can  r ea l l y  en g ag e 
e ve r yb od y  an d  c r eate  a  m ean i n g f u l  
i n cen t i v e  j o u r n e y .  
 
W e h a ve  o rg an i zed  a  s i m i l a r  m eeti n g  
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l a st  y ea r  f o r  220  p eop l e  i n  a  m u ch  sm a l l e r  m ou n tai n  v i l l ag e an d  th e 
s u c ce s s  wa s  am azi n g .  P e op l e  g ot  d eep l y  tou c h ed  and  c on n e cted  w i th  
th e l o ca l s  s o  th at  th e y  c o n t i n u ed  h a v i n g  c o n tact  af ter  th e  t r i p .  
 
T h e  g u e st s  r e f l e cted  ab ou t  th e i r  l i f e st y l e  an d  s h a red  w i t h  eac h  oth e r  
and  th e l o ca l s .  M an y  p e op l e  sa w  each  ot h e r  d i f f e r en t  af te r  th at  tr i p  
and  al s o  th e  l o ca l s  cam e  m u ch  m o r e  tog e th er  a f ter  th e  g u e st s  h ad  
l e f t .    
 
T h i s  i s  s u ch  a  m ean i n g f u l  e v en t ,  w h e r e  peop l e  c om e  t og eth er  i n  a  
mag i ca l  wa y .  
 
WOULD Y OU DA R E ? ? ?   W E  W OULD A ND LOV E  T O C R E A T E  T H I S  F OR  

Y OU! !  
 
 

DA Y  1  
 

The best would be a charter flight to the airport 
of Kristiansand. Here planes up to 200 people can 
land. There are also regular flights to 
Kristiansand directly from the Netherlands and 
via Copenhagen. 
 

The transfer is 2  hours through the most 
beautiful nature, which is extremely contrastful.  
The guides in the busses will be a mixture of the 
Dutch, German and Norwegian inhabitants. 

They introduce you to Norway and Fyresdal. The time will fly and we also show a film 
and teach some basic Norwegian words. 
A snack made of local specialities will also be served. 
 
We have 3 possibilities to overnight : 
 

• Airparc Hotel  www.airparc.com. This is one of the places a Dutch couple took 
over and  is now slowly renovating it. It has 36 rooms and 13 apartments and is 
located right on the Fyesdal lake and just 5 minutes from the centre. 
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• Kvipt  www.kvipt.no. This place form the 16th century is in the same Norwegian 
family ever since and a great contrast to Airparc hotel. It is located 35 minutes 
from the village centre in the most beautiful nature. The owners make 
everything themselves and it has heart and soul. Here 2o guests can stay and have 
to share bathrooms. 

 
• Fossum  www.fossumferie.com. This place is also located right on a very 

beautiful lake and consists of several 
cosy cabins. The owners are Germans 
and have created a little paradise . A 
waterfall with a sauna and Jacuzzi is 
also part of the place and up to 25 
people can stay here. 

 
 

• Private homes. Here we offer our guests to stay in a private home and truly be 
part of their life. They will breakfast there and the owners will partly also be 
involved in the activities. 

 
Upon arrival at Fyresdal we  will be welcomed by 
the  mayor of Fyresdal and  the local folklore 
group in their traditional  costumes 
introducing the local dances and customs. 
Afterwards we  have an introduction of the 
guests and the local hosts while enjoying a little 
snack . Then each family leaves with their guest 
and we drive the rest to either Fossum or Kvipt. 

 
For dinner we have  a  barbecue at Airprac 
hotel, where we can also stay inside in 
case of rain.The local people who are 
involved  and have a guest are invited and 
we serve simple grill food. An informal 
way to get to know each other. 
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Day 2 

 
After having breakfast in our different places , we meet in the centre and leave to  
different arenas: 
 

• The traditional, Norwegian one in the open-air 
museum. Here the guests have a storytelling 
journey with  activities reflecting the history and 
mythology of Norway.  

 
 
 

• Active arena, where we fish and canoe and learn how to prepare the fish in 
different ways. Many opportunities 
to talk to the locals and share  with 
each other  

 
 
 
 
 
 

• The creative one, where we build  something, make 
sculptures , paint and have music and acting.  
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Depending on the size of the group we either have lunch all together or we stay in our 
corresponding arena. Everybody experiences everything 
 
In the evening we all gather with our local new friends in a huge barn at an ecological 
school, which is driven by a German -Norwegian couple. Here we hear more about the 
challenges and life in Fyresdal. 
 
 

Day 3 

 
We say good-bye from our new friends and drive approx. 2 hours to 
the famous Norwegian fjords. We arrive at the narrow Lysefjord 
where the huge 600 m steep mountain “Prekestolen” is 
dominating the landscape. 
 
We board a fast boat and have a 4 
hours fjord trip before we end in 
Stavanger. This is a great way to 
digest the last days, share with 
each other or just BE and enjoy. 

 
 
 
 

 
Stavan g er  is, like Bergen, one of the most 
beautiful cities on the west coast and has a lot of 
historical buildings and history. Here  the oil 
industry has their home and we can experience 
the other side of Norway - the rich and wealthy 
face. 
 
Until 1969 Norway was one of the poorest 

countries in Europe until on the 23rd of December the oil was found and  the destiny for 
Norway forever changed. Now it is one of the richest country in the world with the best 
life style and purity in the air and waters. 
 



Karenlyst Alle 11, 0278 Oslo 

Tel: +47 22 06 50 20 

Email kf@authenticore.no 

www.authenticore.no 

8

We end at the Radissons SAS Atlantik hotel and have a dinner in one of the historical 
places or even in the modern oil museum where we see the history of the oil industry. 
 
The journey of the “ildsjel” will end at DAY 4 and we can guarantee you that every person 
will leave Norway being deeply touched and moved. 
 
 
 
 
 
 
 
 
 
 

 
 
 

Ou r  i n ten ti o n  i s  t o  c r eate  m ean i n g f u l  e x per i en ce s ,  w h i c h  
c om m u n i cate  va l u e s  an d  tou c h  th e  p eop l e ,  d eep l y  i n s i d e.  W h y  n ot  

l ea v i n g  N o r wa y  e n r i c h ed  i n stead  of  s i m p l y  c o n s u m i n g  an oth e r  
c ou n t r y ?  

 
 

I n  a ll  hu ma n b e i ng s l ie s  a n a r t i st  w ho ye a r ns t o  e xp re s s  a nd  
b e  cre a t i ve .  Tha t  i s  ou r  na tu ra l  ta le nt  a nd  a ll ow s u s  to  b e  a  

f a ci l ita t or  f or  t ha t  d i s co ve r y  a nd  jo ur ne y.  
 


